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SECRETARY

This is in continuation to my earlier D.O. letter dated 4™ April, 2012 (enclosed)
wherein I had requested for initiating the Reconstruction of Earthquake Damaged Rural
Houses(REDRH) project in due earnest by building adequate capacity and adhering to the
operational guidelines. Since then we have organized a project kickoff workshop and a
technical training workshop for all the administrative, accounts and technical officers of the
Block and District level on 28" April, 2012 and 21% May, 2012 respectively. Necessary
forms and registers have also been printed and issued to the Districts. Also the REDRH Web
Portal www.sikkimrmdd.gov.in is up and running and beneficiary details are also being
entered in this.

The approved cabinet memo dated 19™ April 2012, which clarifies the policy issues is
also being enclosed for your ready reference, along with the Operational Guidelines which
was also circulated during the project kickoff workshop on 28" April, 2012. The strategy for
stock material management is centralized procurement and decentralized storage, issue and
record keeping. The stock material namely TMT Bars (16mm, 12mm, 10mm and 8mm) and
cement bags are being procured in a centralized manner. The District needs to provide Block-
wise demand to the RMDD head office in the prescribed format, based on which STCS will
provide the stock material directly to the Block Level Stores.

Since this is a natural calamity related activity, please ensure and supervise the ground
level implementation in the right earnest. I would like to once again request you to mobilize
your District, Block and Village level teams so that they rise to the occasion to ensure a
smooth, error free and timely implementation of this project.

With kind regards,

Yours sincerely,
(Anil Ganeriwala)

TO:

All District Col_lectors
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